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" HDU6XSSRUMUY DQG &RM@HDI XHV

© H DUH GH@ KWG \R Z HBRP H\ RX VR WH 6WRKQ* QREDQ HDGHUKLS ' HYHRSP HOW
3IRILPPH 6-*/' 3  DYDOXHV GG LOWDWH GHWLI QHG VR WHQI WHQ
GDGHUKLS FDSDELON DALRW RXUJ REDBWRKQ | DP LO

© K\ VKLVSWRIWDP P HH MWV

6-* /' 3 Z DVFUHDWG \R LOYHVIQ WH SHRS®1 Z KR GUYH 6WRKQV P MRQ IR DUG
$URXQG WH Z RUT RXURW DQVOVMRQV RSHIDM LQ FRP S®f DQG | DWAFKDQJ LQJ
HQYLLRQP HQW 7KLV SLWRIWDP P HH MV VR HTXLS GDGHY DAD@BIYHY Z I WH

P LQGVHWDQG VRRY VR DGDSWIQVSILH DQG J XIGH RWHLY/ WILRXJ K XQPHWRLQW

D D\ V DQRKRUHG LQ 6WRKQV SXLBRVH DQG YDXHV

7KHSWRIWDP P HIRFXVHY QRVRQ RSHIDARQDCRUWIFKQUEEDOWN.@Y EXWRQ
GHYHRSIQI GDGHUKLS DSSURDAKHY WH DELON VR BDG HKIFD® FRADERIDAWYHO
DQG VAWDWI LFD® 3 DUARLSDQW Z L@H S&UH KRZ VR FUHDM P SDRWMURXJ K

IOl XHOFH YIMRQ DQG LOWI UW  VAHQI WHQIQ) ERW WHUFRQI LGHQPH DQG WHU
FDSDAW VR GDG SRVMYH AKDQI H DRIRW WH J REDGBWRKQ QHVE RN

7KH YDOXH | RUSDUAFLSDQW DQG VIKHLURW DQLVDVIRQV
7KWRXJIK 6-* /' 3 SDUAASDQWZ L@
¢ ' HYH®S SWDPAFDABDGHUAKLS DSSLRDFKHY QRARMAP DQDI HUDOMPKQLT XHV
o 5SHAHLYH VIWKPUHG VXSSRUMR GHWLI Q DQG GHIYHUD KLI K [P SDRWAADWI LE
SURMIPAZ WO WHURL DQVOVMRQ
e 7DNHSDUNQLP P HUAYH UHMGHOWDOBDWIQ) H SHUHQRHV WDWGHHSHQ
HGPARQ FRMERIDMRQ DOG FRQOHPARQ

e (QDIHZIW H WLRDCH SHUWV DQG WDIOQHY/ Z KR EUQI FKDABIQI H GYHUAW R
WRXJ KWDQG J REDCEHUWSHRAYHY

e YXIE D ARW ERUGHUSHHUQHE RUIN WDWRWLY @HRQI GDLQIQI DQG D VKDUHG
LOWLODWRQDOBDGHUKIS FRP P XQIW
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% RQG SURIHWIRQDOGHYHBRSP HQW6- * /' 3 HOKDQRHV SHWVRQDZ HEEH.QJ DQG
UMIHOFH  KHGLIQ) GDGHY/ VR VXWWRLQ WHP VHOHV DQG WHUWDP V1Q
GHP DQGQJ LRGNV

7KH YWIDOLR®Y Rl P DQDJ HWY

0 DQDIHW/RI 6-* /' 3 SDUAASDQW S@ D FUXADOR®! LQ HODE@QJ DQG VXSSRUAQ
WHUWDP P HP EHY/ WILRXJ KRXWMLY MXLOH  <RXUHQFRXLDI HP HQWI ®f LELOWV
DQG DPAYH HQJ DI HP HQWZ L@HQVXUH WDWSDUARLSDQW FDQ DSS® WHUGDUQIQJ
HITHAAYHO DQG P O P IVH WH EHOH VIR \ RXURW DQVOVMRQ

04 VXSSRUAQ] WLV SLRFHW \ RX QRWRQO VIWHQI WHQ\ RXUWDP VFDSDAW  \ RX
DOR UHQIRUAH\ RXURZ Q ®DGHUKLS SWDRAEH 0 DO\ P DQDI HW/ 110G WDWHQJ DJ LQJ
ZIW 6-* /' 3 VSUQASEN DQG SURMPW ELRDGHQV WHUSHY/SHPAYH DOG
FROMEXWV VR WHURZ Q GHYHBRSP HOWD® QIQJ GILHPD Z W 6WRKQV/ HDLQIQU
DQG' HYHBRSP HQW WDP HZ RWN

$ WKDUHG FRP P WP HOWR J LRZ VIK
6-* /"' 3 IVDQLQYHWR HONQ RXUFRR@IPAWYH IXWWH  EXICGIQ DARP P XQW R
GDGHY/ Z KR HP ERG 6WRKQVP MRQ QvH IW YDOXHV DQG GDG Z IW SXISRWH 1Q

HYHY FROW W7KDQN\ RX |RUVXSSRUAQ] WY YVEAQMDWYH DQG | RURKDP SIRQLQJ
GDGHUKILS JRZ W DALRW RXUJ REDADP 1O

: VMK YHUO EHVW\VZ DKHV

6XVDQ B -HXQH G $ @I HHUKHFT X

6WRKQ , QVIHLQDVIRQIX



6WRKQ RSHLWDVIAV DLRXQG VIKH Z RU®B DV D J&REDA DP 1O RI GRFDCRU DQLVDMRQV

7RI HVIKHU D@V HVH RU DQLVDVRQV DQG VIKH SHRS® Z RINLQJ LQ VKHP  SLRYLG
VIKH VHUYLEHV Z KLEK GHQYHUVKH P DMRQ Rl VIKH 2 UGHURI BWRKQ

BWRKQV* ®REDO HDGHUKIS ' HYHBRSP HOABLRIWDP P H 6-* /' 3 VD YDOHV BIG
LOMDWYH VR VMHQI WHQ BDGHUKLS FDSDELON DALRW WH J REDCBWRKQ | DP 1O

6-* /"' 3 IVDERXWGHYHRSIQJ GDGHUKILS DSSUIRDFKHY WH DELON VR DGDSWIQVSILH

DQG J XIGH RHWY/ LQ FRP S®f DQG XQPHURIQ FROM W 3DUARLSDQW Z LOEH
HTXLSSHG VR GDG HWIFD® FRAERWDAWYHD DOG VADWI LEDD® LRRWG LQ 6WRKQV

P DMMRQ DQG YDOXHV

2 XUVHRQG WADWRQRI 6-* /' 3 GUDZ VRQWH VXAFHWHV ILRP  RXUSIRWQ
2 YHUIWHRXUHRI WH P ROWY SDUAASDQW Z 1@HQJI DI H 1Q H SHUHQWDO
GDWIQ) SHHURR@MERWWRQ DQG DSSTHG BGDGHIKILS SWDAMEH - GHYHRSIQI WH

W@ FRQIGHQFH DQG QHVE RUNV VR BDG Z IWK LOWAI UW DQG P SDFW

: H DUH GHGLFDWAG VRYQYHWIRQJ LQ VKH J LRZ VIK DQG GHYH®RSP HQWRI 6\WWRKQ SHRS®1 D
HYHU WIDJ H Rl V\HIWUBIDGHUKLS

© HSLRYLGH RSSRUXQMHV VXSSRUNDQG UHVRXUFHV VR HODE®! LOGLYLGX DY VIR GHYHMR
VIKH WILQY FDSDELOHV DQG P LOGVHWQHFHWDU, VR GIDG HI I HAYHO LQ FRP SGf DQG

FKDQJ LQJ HQYLLRQP HQW

7KLVLVD I X@ | XQGHG SLRIWDP P H Z KLFK LOFOXGHVWDYHO | @ KW P HDAY DQG
DFFRP P RGDVIRQ VKRXJ K SDUAFLSDQW Z LGQHHG VIR EH DE®I VR FRYHUSHUVRQDX
LOFLGHQVIDY DQG DQ\ RXWRI FRXUVH H FXUARQV RYHUZ HHNHQGV Z KHQ VIKH\ Z L@KD
|UHH WP H

2 XUBIDGHUKLS SKLABRVRSK\ HP EWDFHWOQFOXWLYIW DQG GLYHUAW HQVXUQJ VIKDWDCQ
YRLFHV DUH KHDUG DQG YDOXHG LQ VKDSLQJ RXUI XVXUH

6-* /' 3 LVOQRWD FRXUMH LQ P DQDIHP HOW LMLV D VWDQMVI RUP DVIYH NRXUWOH Q)
GIDGHUKLS




$WSWRKQ Z HIQYHWMQ RXUSHRSGIVIR HP SRZ HUVKHP DV GIDGHUY/ 2 XU
GIDGHUKLS SLRIWDP P H LV LRRVHG LQ VIKH VKDUHG P DMMRQ VR EHY REDO
GIDGHU/ LQ | LUWDLG DQG FRP P XQIW KHDMWFDUH J XIGHG E\ HQGXUQJ
YDOXHV VIKDWIQVSLLH VHUYLFH FRP SDWIRQ DQG H[ FHABIQFH Y

EU™ SU-A«-O0%™Y E£ EéU ;™,«™MUYO®©-0 SUEoU,A

'LVWULEXWHG /HDGHUVKLS

e /HDGHUVKLS LV QRW FRQILQHG WR IRUPDO UROHV EXW LV D FF
DOO OHYHOV :H EHOLHYH WKDWVYHYHU\ LQGLYLGXDO KDV WKH
SXUSRVH Y

&RXUDJH WR &UHDWH &KDQJIHY
e :HFXOWLYDWH OHDGHUV ZKR DUH EUDYH HQRXJK WR WDNH UF
DFW GHFLVLYHO\ WR LPSURYH WKH OLYHV RI WKRVH ZH VHUYH

9DOXHV 'ULYHQ /HDGHUVKLSY

e 2XU OHDGHUV H[HPSOLI\ WKH WLPHOHVYV YDOXHV RI 6W -RKQ Y
e 5GHVSHFW DQG NLQGQHVV

e 8QVHOILVKQHVV DQG GHYRWLRQY

e ([FHOOHQFH DQG RSHQQHVVY

e 7RIHWKHUQHVV GLYHUVLW\ DQG LQFOXVLYHQHVVY

e )DLWKIXOQHVV WR RXU KHULWDJH DQG YLVLRQ Y

7TKHVH YDOXHV VKDSH KRZ ZH OHDG VHUYH DQG FROODERUDWH

AO™Ya-Ao A EEU ;™ «™MUYO-0 S-0™%-A™

JHDGHUV *URZ /HDGHUVY

e :H IRVWHU D FXOWXUH ZKHUH OHDGHUV VXSSRUW DQG QXUWX!
PHDQLQJ EHORQJLQJ KRSH DQG FRPSDVVLRQ :H UHFRJQLVH
PHHW HYROYLQJ FKDOOHQJHV Y

&RPPXQLW\ DQG &ROODERUDWLRQY
e :H VHH RXU OHDGHUV DV SDUW RI D ODUJHU LQWHUFRQQHFWF
FRDOLWLRQV VXVWDLQLQJ QHWZRUNV DQG IRVWHULQJ FROO!



$ GDSVIYH / HDGHUKLS

© K\ YTXISVODGHY R WUYH LQ FRP S®f
FKDQILQJ HQYILRQP HQW $ VWHQIWK RI WIVP R
LV GHYHERSLQI RU DQVDMRQDOHVITHQAH Y

+RZ Y QFRXUDJ HVIQQRYDARQ H SHUP HOMRQ
DQG GDLOLQI DILONV KHSIQ) GDGHY UHVSRQG \R
HYROLQJ FKDOBIQI HV DQG FROM W

6HUYDOQW HDGHUWKILS

- K\ $@QQVZ I WH YDXHV GUYHQ SHRS®

| RFXVHG SKIRVRSK\ WDWBDGHW VHUH RWHU/
GHYH®S SHRS®! DQG | RWMUD FX@XUH Rl VXSSRUN
DQGJWRZ WK Y

+RZ BURUMYHY WH GHYHRSP HOWDQG Z HOEHQJ
Rl RWHW VXSSRUAM WH ®DGHY/ JRZ GDGHY/

SUQAS®I DQG FRP P XQIW RUHQMRQ Y

(VIKLFDQ' HDGHUVKLSY

: K\ Y LHAV® VXSSRUVWH FRP P WP HQWIR
YDOXHV LQWMI UW DQG FRQOHPWQI KHUMI H DQG
FKLYDD VR FROWMP SRWDY GDGHUKIS Y

+RZ YP EHGVIDILOHW WDQVSDIHQR  DQG
DFFRXQWELDN HQVXUQI GDGHUKIS LV IRRWG IQ
WH FKLYDOIF DQG HWIFDOAMDGIWRQV Rl 6WRKQ Y

&RP SDWIRQDWH / HDGHUKLSY

: K\ B8 QGHBIQVWH PDUQ) VXSSRUANWH DQG
LOFOXMYH FXOUH GHVRUEHG 1Q WH SKIBRVRSK\ Y
+RZ YRFXVHVRQHP SDVK\ OWHQIQJ DQG
VXSSRUN FUHDVIQJ HQYLLRQP HQWRI P HDQLQJ
EHRQILQJ DQGKRSHY

6\ WP V/ HDGHUKLS

. K\ Y REXVHV RQ GMMEXWG GDGHUKIS FRMERIDWRQ
DRIRW ERXQGDUHV DQG EXL@QI QHVE RNV GILHAD
VXSSRUAMI WHDIP Rl HP SRZ HUQJ GDGHUKLS DADD®
GIYHY DQG | RWMUQI FRMERWDWYH QHVE RUNV Y

+RZ Y QFRXUDI HV FR@PWYH RZ QHUKIS i WP V
WIONQJ DQG RRW RU DQVDWRQDAOPDUIQJ  Z KIFK DWH
HWHQWDA RUD J (REDO YDXXHV GUYHQ FKDUW

, QFOXMYYH/ HDGHUKLS

© K\ RHOWDOR WH SKIRVRSK\ Rl HQWXUQJ DOYRIFHV
DUH YDOXHG |RWMUQI EHRQILQI  DQG HP EHGGIQJ
LOFOMVYIW DQG GLYHUAW DVH KHDUARI W(H

SIRIWDP P HY

+RZ BURP RWV SVt FKR®J LFDOVDI HW  YDOXHV GLYHUMW
DQG HQVXUHV WDABDGHUKLS UH BFW WH | XGEUHDGOWM

Rl 6WRKQV YDXHV DQG WDGIMRQV' Y

7WDQVIRLP DMRQDQ' HDGHUKLSY

: K\ YQVSILHV DQG P RWYDWAV GIDGHY DQG | RGRZ HY/ R
DRKIHYH VKDUHG YIMRQ DQG GUYH P HDQIQJ | XGFKDQI H
DO QI Z I WH I RFXV RQ FRXUDI H DQG SXWBRWH Y
+RZ YRWMY YIMRQ P RWDMRQ DQG SHWRQDQJ LRZ W
KHSLQI FRQQHPWQGIYIGXDOYDXXHV VR WH EURDGHU

P IWRQY

6WDVJ LF / HDGHUKLSY

- K\ YQXUHVERQ WP SOQQQJ YIMRQ DQG

DO QP HQWZ M RU DQVDWRQDCP MRQ EXWY EHMW
XVHG DV D VXSSRUAQJ HBP HQADWHUWDQ WH FRUH

P RGHOY

+RZ ¥ HSV GDGHY WDQUDW YIMRQ QR DPARQ

DO QQJ Z WK WH P MMRQ VR EH J REDOBDGHW 1Q | LU
DIG DQG FRP P XQIW KHDOMFDILH Y
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(PSRZHU OHDGHUVKLS DW DOO OHYHOV Y(QDEOH SHRSOH UHJ
WR GHYHORS WKH FRXUDJH VNLOOV DQG PLQGVHW WR OHDG
PLVVLRQ JOREDOO\ Y

&XOWLYDWH FROODERUDWLYH QHWZRUNV DQG VKDUHG SXUSR\
QHWZRUNV WKDW IRVWHU EHORQJLQJ PXWXDO VXSSRUW DQG
PLVVLRQ FRQQHFWLQJ SDUWLFLSDQWY DFURVV DOO (VWDEOL"
'HYHORS DGDSWLYH OHDGHUVKLS FDSDELOLWLHYV Y(TXLS SDUV
DQG UHIOHFWLYH SUDFWLFHVY QHHGHG WR OHDG LQ FRPSOHJ[ |
&RQQHFW FKLYDOU\ WR FRQWHPSRUDU\ OHDGHUVKLS Y'HHSHQ
DQG FKLYDOULF YDOXHV WUDQVODWLQJ WKHVH LQWR PRGHUC
UHOHYDQW DQG DFWLRQDEOH LQ WRGD\ V JOREDO FRQWH[W Y
ORGHO DQG FKDPSLRQ LQFOXVLYH OHDGHUVKLS Y(PEHG LQFOX
WKH KHDUW RI WKH SURJUDPPH HQVXULQJ DOO YRLFHV DUH Y
WKH IXOO EUHDGWK RI 6W -RKQ V YDOXHV DQG WUDGLWLRQV Y
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e $V D SURXG PHPEHU RI WKH LQDXJXUDO FRKRUW RI WKLV *OR
BURJUDPPH , FDQ FRQILGHQWO\ VD\ WKLV LV D WUDQVIRUPDYV
\RX WKLQN OHDG DQG VHUYH JUHG ODMLZD &RKRUW

AeU™ Y™e 73 ££ Ao, o™A™MAL A. AEU,%™

e 7KURXJK WKLV H[SHULHQFH , YH KDG WKH RSSRUWXQLW\ WR
IURP DURXQG WKH ZRUOG H[SORUH ZKDW LW PHDQV WR OHDC
VWUHQIJWKHQ P\ DELOLW\ WR PDNH D PHDQLQJIXO LPSDFW ZL'
'‘DPLDQ .DXVKLN &RKRUW

Ao Ae™e HUn A=Y a-EA 3% V™MOeéa, a-EA a0UEéc®©

e /HDGHUVKLS LV D FRQWLQXRXV MRXUQH\ RQH WKDW GHPDQ(
ZLOOLQJQHVV WR HYROYH 7KURXJK WKH *OREDO /HDGHUVKLS
, YH EHHQ UHPLQGHG WKDW JUHDW OHDGHUVKLS LVQ W DERX\
DVNLQJ WKH ULJKW TXHVWLRQV OHDUQLQJ IURP RWKHUV DQ
H[SHULHQFHV :KDW VWRRG RXW PRVW WR PH ZDV WKH GLYHU\
QHWZRUN OHDGHUV IURP GLITHUHQW FRUQHUV RI WKH ZRUOC
VHUYH KXPDQLW\ 7KDW XQLW\ RI VSLULW UHDIILUPHG P\ EHOI
7KLV H[SHULHQFH KDV QRW RQO\ VKDUSHQHG P\ OHDGHUVKLS
LPSRUWDQFH RI FROODERUDWLRQ KXPLOLW\ DQG VHUYLFH
KHUH LQ 3DSXD 1HZ *XLQHD 3KLOLS .HDSX &RKRUW
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+HUH V KRZ \RX FDQ KHOS \RXU VWDII DQG \RXU RUJDQLVDWLR

SHUPLVVLRQ DQG IOH[LELOLW\

(QVXUH SDUWLFLSDQWY KDYH WKH WLPH DQG VSDFH WR HQJC
SRVVLEOH DOORZ DWWHQGDQFH DW WUDLQLQJ VHVVLRQV GX
WKHLU UHVSRQVLELOLWLHYV VR WKH\ FDQ IRFXV RQ OHDUQLQJ
vVLIQDOV WKDW WKLV GHYHORSPHQW LV YDOXHG DQG VXSSRU

(QFRXUDJHPHQW

e %H DQ DGYRFDWH IRU JURZWK (QFRXUDJH \RXU WHDP PHPEH
DQG UHDVVXUH WKHP WKDW WKHLU SDUWLFLSDWLRQ LV ZHOF
ZRUG RU YLVLEOH LQWHUHVW IURP D PDQDJHU FDQ PDNH DOO
FRQILGHQFH WR WDNH WKLV VWHS

/IRIJILVWLFDO VXSSRUW

e +HOS VWDII PDQDJH ZRUNORDGYVY RU DGMXVW VFKHGXOHV VR
DFKLHYDEOH 6XSSRUWLQJ WKHP SUDFWLFDOO\ GHPRQVWUDW
DQRG WUXVW LQ WKHLU DELOLW\ WR JURZ DV OHDGHUYV

JROORZ XS DQG UHIOHFWLRQ

$IWHU HDFK SKDVH RI WKH SURJUDPPH FKHFN LQ ZLWK SDUW
DQRG KRZ WKH\ PLIJKW DSSO\ QHZ LQVLIJKWYV WR WKHLU ZRUN ¢
HPEHG OHDUQLQJ VSUHDG QHZ LGHDV DFURVV \RXU WHDP D
SURJUDPPH

$ QRWH RDWXUD QSHHFWD

6- */'3 LV DERXWRSHLQJ OHDGH UV IQIRSWF D BIREROSE @) | R U
SBPRWLRQV RU MRE WH \Q®&MN D X &/ RPQIW D BIEOIR\UFR @YD G R
LQVWHDGDHAMBHFWHG WR EULQJ WKHLU O HRWOUHI HOWR @

WKHOHDG FR®WGD DRG FRE
7KLVRSDPPH LV QRAD I WHKRWAL QD BKLUIHN RU PDQDJHP HHYW VW
RSSRUWXQ LM\ JWR VQV W BEBR. @) FRQILGHQW DGDSWDEOH DQ
ZKR PBINRXU WHDP YDINQE RVLRRYY




7KLV \HDU WR HXQUWKH Q[ S\MAbL HQ F HR JDKPHP IS UE U L Q J W H. Q@ QEDLAD MWV
DQG IDFLOLWDWMPWLRQ ERWRBWRWLGIH %XVLQHVV 6FKRRO 7KF
SDUWLFLSDQIVS HUWWSKH DW L YHHW FIKQXSR BEHUN KH 6W -RKQ EXEEOH
OHDGHUWDKIELEH LV ZRHO®M W D D Qi6UIXMLQ

YMU-4,8™ Ef£ rEU%e" %,YY (™eg4-0™ ¢

$VKULGJIH ZzDV HVWDEOLVKHG LQ \HDUV RI HIFHOOHQFH
3DUW RI WKH () (GXFDWLRQ )LUVW JURXS WKH ZRUOG V ODUJ
7KH ([HFXWLYH (GXFDWLRQ DUP RI +XOW ,QWHUQDWLRQDO %X
EXVLQHVV VFKRROV ZLWK WULSOH DFFUHGLWDWLRQ
N HPSOR\HHV DFURVYV FRXQWULHYV
[ ()0 DZDUG ZLQQHU IRU FXVWRPLVHG H[HFXWLYH HGXFDWLR
FDPSXVHV DFURVV FRQWLQHQWYVY $VKULGJIJH /RQGRQ 'XED
JUDQFLVFR
(I(SHULHQFH RI ZRUNLQJ ZLWK VLPLODU LQWHUQDWLRQDO KXP

YOU-ea™ ELE™MUY ;™ «™UYVO-0 ,Ae HUB A=Y, a-E}

([SHULHQWHDWQLQJ WKDW VWLFNV DQG FDQ EH DSSOLHG
+XPDQ FHQWHWWHKORSLQJ PLQGVHWY DQG EHKDYLRXUV WKDW ¢
LW IRU7OPLORUHG WR PHHW WKH XQLTXH QHHG RI 6W -RKQ DC
OHDUQLQJ LQWHUYHQWLRQV

$ PRYHPHQW RI FKDQJH WKURXJK OHDUQLQJ WKDW ODVWYV

AaEa™aO™Uo 6™ U™, 3%-Y™ Z™MZa3™U 3™ «™MUYO-




' DV 0 LOMRQH

: HG %2 AREHU $SSTDARQVRSHY
: HG "™ 1RWPEHU $SSTDUWRQV FRH

0RQ ™' HAHP EHU $SSTDON QRWIHG R VHBFWRQ
ORQ "' HHHPEHU $SSTDQNV FRQILP \WHUDYDIDEIDN
ORQ ™ -DOXDY $ SSTDQW DQORXQRHG

:HG M) HEWKDY 2 QIH: HBRP H6HWRQ

7XH  Y$Suo . RUNKRS
0D $PWRQ/ HDLQIQ) 6HW

0RQ € XH 8. SHVGHMDEHIIQV DUNYDAQWHS . E\ 6XQGD HYHQQJ



6HSWP EHU

7XHV " 1RYHP EHU

) HEXDU

7KXW ¥ $SuUo

XQH

6HSWP EHU

- HG ™ 2 AREHU

" HAHP EHU

0 LOMRQH

$PWRQ/ HDLQIQI 6HW

2 QEH: RINKRS

$PIRQ/ HDLDIQJ 6HW 0 HORUQ

2 QIH: RUNKRS

$PWRQ/ HDLQIQI 6HW 0 HQRUQU

$PUWRQ/ HDLQIQI 6HW 0 HQRUQU

&BMQJ 6HWMRQ 6-* /' 3 SIRMRNBHYILZ V

3RW6+ /' 3 (YDODARQ  $PWRQ/ HDLQIQ) 6HW



e '"HPRQVWUDWH OHDGHUVKLS SRWHQWLDO DQG FRPPLWPHQW W

e $UH HQGRUVHG E\ WKHLU QDWLRQDO RUJDQLVDWLRQ DQG VXS

e &DQ FRPPLW KRXUV SHU PRQWK SOXV SURMHFW ZRUN LQFC
FRPSRQHQWYV

e (PERG\ WKH YDOXHV RI VHUYLFH LQWHJULW\ DQG FROODERULI
$SSOLFDQWYV PXVW EULQJ DQ LGHD WKDW

e $GGUHVVHYVY D UHDO RUJDQLVDWLRQDO FKDOOHQJH RU RSSRUV
e $0LJQV ZLWK 6W -RKQ V PLVVLRQ DQG VWUDWHJILF SULRULWLF
e +DV SRWHQWLDO IRU WDQJLEOH LPSDFW ORFDOO\ DQG JORED(

$W 6W -RKQ ZH UHFRJQLVH WKDW OHDGHUV FDQ EH WUDQVIRUPI
$SSOLFDWLRQV DUH ZHOFRPH IURP YROXQWHHUY DQG VWDII DOL
6HOHFWLRQ ZLOO ORRN SDUWLFXODUO\ DW WKH SURMHFW LGHD
RI WKH FDQGLGDWHY SRVLWLRQ LQ WKH RUJDQLVDWLRQ



SHDGLQHVV IRU OHDGHUVKLS GHYHORSPHQW
'"HPRQVWUDWH D FOHDU DVSLUDWLRQ WR OHDG DQG JURZ ZLWKLQ 6W -I
$UH RSHQ WR IHHGEDFN DQG UHIOHFWLYH SUDFWLFH DV SDUW RI SHUV

$OLIQPHQW ZLWK SURJUDPPH SXUSRVH

+DYH D FOHDU XQGHUVWDQGLQJ RI WKH 6- */'3 DLPV DQG KRZ WKH\ DOL
SURIHVVLRQDO GHYHORSPHQW JRDOV

6KRZ PRWLYDWLRQ WR HQJDJH PHDQLQJIXOO\ LQ WKH SURJUDPPH DQG
6W -RKQ SULRULWLHYV

&RPPLWPHQW WR SDUWLFLSDWLRQ

$UH DEOH WR IXOO\ FRPPLW WKH WLPH HQHUJ\ DQG DWWHQWLRQ UHT)
LQ DVVRFLDWHG DFWLYLWLHYV

'"HPRQVWUDWH UHOLDELOLW\ DQG DFFRXQWDELOLW\ LQ PDQDJLQJ FRPP
LQYROYHPHQW

2UJDQLVDWLRQDO VXSSRUW

$UHQMMRUVHG E\ WKHLU OLQH PDQDJHU DQG VHQLRU OHDGHUV FRQILUP
SDUWLFLSDWLRQ

+DYH DVVXUDQFH WKDW WLPH DQG UHVRXUFHV ZLOO EH PDGH DYDLODE
SURJUDPPH HIITHFWLYHO\

&ROODERUDWLRQ DQG SHHU VXSSRUW

$UH ZLOOLQJ WRBSIRFUML YHOORX SDUWLFLSDQWY E\ FUHDWLQJ D UHVSHF\
OHDUQLQJ HQYLURQPHQW

$UH RSHQ WR GLYHUVH LGHDV DQG SHUVSHFWLYHV DQG FDSDEOH RI V

&RQVWUXFWLYH FKDOOHQJH DQG FRQWULEXWLRQ

$UMHHDG\ WR HQJDJH LQ WKRXJKWIXO GHEDWH DVN LQVLJKWIXO TXHVWL
DSSURSULDWH

$UH DEOH WR FRDFK SHHUV WKURXJK FRPSOH[ FKDOOHQJHV DQG FRQW
HQULFK JURXS GLVFXVVLRQV

'LYHUVLW\ RI EDFNJURXQGY UROHV DQG H[SHULHQFHYV

'H ZDQW WR HQVXUH RXU OHDGHUVKLS LV UHSUHVHQWDWLYH RI WKH FF
DFWLYHO\ HQFRXUDJH ZRPHQ DQG SHRSOH IURP WKH JOREDO PDMRULW
‘H ZLOO EH DFWLYHO\ VHHNLQJ DSSOLFDWLRQV IURP (VWDEOLVKPHQWYV
FRKRUW

‘H DUH FKRRVLQJ D JURXS QRW LQGLYLGXDOV ,W LV YHU\ LPSRUWD
ZHOO WRIJHWKHU

'"HPRQVWUDWH LPSDFW RU SRWHQWLDO IRU LQIOXHQFH

+DYHWUDFN UHFRUG RI PDNLQJ D GLITHUHQFH LQ WKHLU FXUUHQW URO
WKHLU (VWDEOLVKPHQW

$UH UHFRJQLVHG E\ RWKHUV DV VRPHRQH ZLWK SRWHQWLDO WR LQIOXI



6 XEPLW DQ RQOLQH DSSOLFDWLRQ IRUP VXSSRUWLQJ VWDWH
6HFXUH HQGRUVHPHQW IURP WKHLU 6W -RKQ (VWDEOLVKPHQW
DQG HPSOR\HU LI HIWHUQDO WR 6W -RKQ

$UH VXFFHVVIXO WKURXJK VKRUWOLVWLQJ DQG VHOHFWLRQ E\
&RQILUP DFFHSWDQFH DQG FRPPHQFH RQERDUGLQJ



7KRXJKHYLGHQWLDO [O/HIOPIOQFKEH O OHQ JHR MIPREWIYS SMIWHNGEL BIUS D Q W
VIMWFKHG H®VWBQGE VXSSREAWDHG QHDGB UV ZKR FDQ W KD SWWRKQ X

%\ LQYHVWLQJ LK) RKHUHRNWRE® WKDW 6W -RKQ UHPDLQV D WKULY]I
RUJDQLVDWLRQ UHDG\ WR VHUYH RXU FRPPXQLWLHV ZLWK FRPS
FRPH

7TKDQN \RX IRU \RXU VXSSRUW HQFRXUDJHPHQW DQG SDUWQHU"
VXFFHVV 7RIJHWKHU ZH DUH EXLOGLQJ D VWURQJHU JOREDO 6W
SXUSRVH FRXUDJH DQG KHDUW






