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6WRKQ RSHLDVWAV DURXQG VKH Z RUIE DV D J REDA DP LO® RI GRRFDCRU DQLVDMRQV

7RI HWHU DOVKHVH RUW DQLVDMRQV DQG VKH SHRS® Z RINLQJ LQ VKHP  SLRYLG
VKH VHUYLFHV Z KLIFK GHQYHUVKH P BMRQ Rl VIKH 2 UGHURI 6WRKQ

6WRKQV* ®REDQ HDGHUKIS ' HYHRRSP HOWBWRIWP P H 6-* /' 3 VD

YDXHV GG LQWDWYH VR VWWHQI WHQ GIDGHUKILS FDSDELON DARW WH
JEREDBWRKQIDP 1O

6-* /' 3 IVDERXWGHYHRSIQ) GDGHUKLS DSSURDFKHV WH DELON \R
DGDSWIQVSILH DQG J XIGH RWHW/IQ FRP SB[ DQG XQPHUBIQ FROM W
3 DUAFLSDQW Z L@EH HTXISSHG VR GDG HKIFD® FRADERWDWHY DQG
VWDWMI IED® LRRWG LQ 6WRKQV P WRQ DQG YDOXHV

2 XUVHARQG WAUDARQRI 6-* /' 3 GUDZ VRQWH VXFFHWHVILRP  RXUSLBRW
10 2 YHUWH FRXUHRI WH P RQWY SDUAESDQW Z L@HQI DIH 1Q
H SHUHQWDOBDWDIQ) SHHUFR@ERMRQ DQG DSSTHG BDGHUKLS
SWDPMH  GHYHBSIQI WH W@ FRQILGHOAH DQG QHVE RUNVVR BDG Z W
LOWMI UW DQG [P SDFW

©H DUH GHGLFDVG VRYQYHWIQJ LQ VIKH J LRZ VK DQG GHYH®RSP HOWRI 6WRKQ
SHRS® DWHYHU WIRJ H Rl VIKHLUBIDGHUKLS

© H SWRYLGH RSSRUXQMHV VXSSRUNDQG UHVRXUFHV VIR HODE® LQGLYLGX DY VR
GHYH@RS VKH WLQY FDSDELAMHY DQG P LQGVHWQHFHWDU, VR GIDG HI | HAVYHD LQ
FRP S®{ DQG FKDQJLQJ HQYLLRQP HOW

2 XUBIDGHUKLS SKIRVRSK\ HP ELDFHWQFOXWLYIW DQG GLYHUAW HQVXUQJ VKD
D@YRLFHV DUH KHDUG DQG YDOXHG LQ VKDSLQJ RXUI XVXLH

6-* /' 3 LVORWD FRXUH LQ P DQDIHP HQW LW D WDQVIRLP DVIYH NRXUDH\ L)




$WSWRKQ Z HIQYHWMQ RXUSHRSGIVIR HP SRZ HUVKHP DV GIDGHUY/ 2 XU
GIDGHUKLS SLRIWDP P H LV LRRVHG LQ VIKH VKDUHG P DMMRQ VR EHY REDO
GIDGHU/ LQ | LUWDLG DQG FRP P XQIW KHDMWFDUH J XIGHG E\ HQGXUQJ
YDOXHV VIKDWIQVSLLH VHUYLFH FRP SDWIRQ DQG H[ FHABIQFH Y

EU™ SU-A«-O0%™Y E£ EéU ;™,«™MUYO®©-0 SUEoU,A

'LVWULEXWHG /HDGHUVKLS

e /HDGHUVKLS LV QRW FRQILQHG WR IRUPDO UROHV EXW LV D FF
DOO OHYHOV :H EHOLHYH WKDWVYHYHU\ LQGLYLGXDO KDV WKH
SXUSRVH Y

&RXUDJH WR &UHDWH &KDQJIHY
e :HFXOWLYDWH OHDGHUV ZKR DUH EUDYH HQRXJK WR WDNH UF
DFW GHFLVLYHO\ WR LPSURYH WKH OLYHV RI WKRVH ZH VHUYH

9DOXHV 'ULYHQ /HDGHUVKLSY

e 2XU OHDGHUV H[HPSOLI\ WKH WLPHOHVYV YDOXHV RI 6W -RKQ Y
e 5GHVSHFW DQG NLQGQHVV

e 8QVHOILVKQHVV DQG GHYRWLRQY

e ([FHOOHQFH DQG RSHQQHVVY

e 7RIHWKHUQHVV GLYHUVLW\ DQG LQFOXVLYHQHVVY

e )DLWKIXOQHVV WR RXU KHULWDJH DQG YLVLRQ Y

7TKHVH YDOXHV VKDSH KRZ ZH OHDG VHUYH DQG FROODERUDWH

AO™Ya-Ao A EEU ;™ «™MUYO-0 S-0™%-A™

JHDGHUV *URZ /HDGHUVY

e :H IRVWHU D FXOWXUH ZKHUH OHDGHUV VXSSRUW DQG QXUWX!
PHDQLQJ EHORQJLQJ KRSH DQG FRPSDVVLRQ :H UHFRJQLVH
PHHW HYROYLQJ FKDOOHQJHV Y

&RPPXQLW\ DQG &ROODERUDWLRQY
e :H VHH RXU OHDGHUV DV SDUW RI D ODUJHU LQWHUFRQQHFWF
FRDOLWLRQV VXVWDLQLQJ QHWZRUNV DQG IRVWHULQJ FROO!



$ GDSVIYH / HDGHUKLS

© K\ YTXISVODGHY R WUYH LQ FRP S®f
FKDQILQJ HQYILRQP HQW $ VWHQIWK RI WIVP R
LV GHYHERSLQI RU DQVDMRQDOHVITHQAH Y

+RZ Y QFRXUDJ HVIQQRYDARQ H SHUP HOMRQ
DQG GDLOLQI DILONV KHSIQ) GDGHY UHVSRQG \R
HYROLQJ FKDOBIQI HV DQG FROM W

6HUYDOQW HDGHUWKILS

- K\ $@QQVZ I WH YDXHV GUYHQ SHRS®

| RFXVHG SKIRVRSK\ WDWBDGHW VHUH RWHU/
GHYH®S SHRS®! DQG | RWMUD FX@XUH Rl VXSSRUN
DQGJWRZ WK Y

+RZ BURUMYHY WH GHYHRSP HOWDQG Z HOEHQJ
Rl RWHW VXSSRUAM WH ®DGHY/ JRZ GDGHY/

SUQAS®I DQG FRP P XQIW RUHQMRQ Y

(VIKLFDQ' HDGHUVKLSY

: K\ Y LHAV® VXSSRUVWH FRP P WP HQWIR
YDOXHV LQWMI UW DQG FRQOHPWQI KHUMI H DQG
FKLYDD VR FROWMP SRWDY GDGHUKIS Y

+RZ YP EHGVIDILOHW WDQVSDIHQR  DQG
DFFRXQWELDN HQVXUQI GDGHUKIS LV IRRWG IQ
WH FKLYDOIF DQG HWIFDOAMDGIWRQV Rl 6WRKQ Y

&RP SDWIRQDWH / HDGHUKLSY

: K\ B8 QGHBIQVWH PDUQ) VXSSRUANWH DQG
LOFOXMYH FXOUH GHVRUEHG 1Q WH SKIBRVRSK\ Y
+RZ YRFXVHVRQHP SDVK\ OWHQIQJ DQG
VXSSRUN FUHDVIQJ HQYLLRQP HQWRI P HDQLQJ
EHRQILQJ DQGKRSHY

6\ WP V/ HDGHUKLS

. K\ Y REXVHV RQ GMMEXWG GDGHUKIS FRMERIDWRQ
DRIRW ERXQGDUHV DQG EXL@QI QHVE RNV GILHAD
VXSSRUAMI WHDIP Rl HP SRZ HUQJ GDGHUKLS DADD®
GIYHY DQG | RWMUQI FRMERWDWYH QHVE RUNV Y

+RZ Y QFRXUDI HV FR@PWYH RZ QHUKIS i WP V
WIONQJ DQG RRW RU DQVDWRQDAOPDUIQJ  Z KIFK DWH
HWHQWDA RUD J (REDO YDXXHV GUYHQ FKDUW

, QFOXMYYH/ HDGHUKLS

© K\ RHOWDOR WH SKIRVRSK\ Rl HQWXUQJ DOYRIFHV
DUH YDOXHG |RWMUQI EHRQILQI  DQG HP EHGGIQJ
LOFOMVYIW DQG GLYHUAW DVH KHDUARI W(H

SIRIWDP P HY

+RZ BURP RWV SVt FKR®J LFDOVDI HW  YDOXHV GLYHUMW
DQG HQVXUHV WDABDGHUKLS UH BFW WH | XGEUHDGOWM

Rl 6WRKQV YDXHV DQG WDGIMRQV' Y

7WDQVIRLP DMRQDQ' HDGHUKLSY

: K\ YQVSILHV DQG P RWYDWAV GIDGHY DQG | RGRZ HY/ R
DRKIHYH VKDUHG YIMRQ DQG GUYH P HDQIQJ | XGFKDQI H
DO QI Z I WH I RFXV RQ FRXUDI H DQG SXWBRWH Y
+RZ YRWMY YIMRQ P RWDMRQ DQG SHWRQDQJ LRZ W
KHSLQI FRQQHPWQGIYIGXDOYDXXHV VR WH EURDGHU

P IWRQY

6WDVJ LF / HDGHUKLSY

- K\ YQXUHVERQ WP SOQQQJ YIMRQ DQG

DO QP HQWZ M RU DQVDWRQDCP MRQ EXWY EHMW
XVHG DV D VXSSRUAQJ HBP HQADWHUWDQ WH FRUH

P RGHOY

+RZ ¥ HSV GDGHY WDQUDW YIMRQ QR DPARQ

DO QQJ Z WK WH P MMRQ VR EH J REDOBDGHW 1Q | LU
DIG DQG FRP P XQIW KHDOMFDILH Y
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e (PSRZHU OHDGHUVKLS DW DOO OHYHOV Y(QDEOH SHRSOH UHJ
WR GHYHORS WKH FRXUDJH VNLOOV DQG PLQGVHW WR OHDG
PLVVLRQ JOREDOO\ Y

e &XOWLYDWH FROODERUDWLYH QHWZRUNV DQG VKDUHG SXUSR)
QHWZRUNV WKDW IRVWHU EHORQJLQJ PXWXDO VXSSRUW DQG
PLVVLRQ FRQQHFWLQJ SDUWLFLSDQWY DFURVV DOO (VWDEOL"

e 'HYHORS DGDSWLYH OHDGHUVKLS FDSDELOLWLHV Y(TXLS SDUW
DQG UHIOHFWLYH SUDFWLFHVY QHHGHG WR OHDG LQ FRPSOHJ[ |

e &RQQHFW FKLYDOU\ WR FRQWHPSRUDU\ OHDGHUVKLS Y'HHSHQ
DQG FKLYDOULF YDOXHV WUDQVODWLQJ WKHVH LQWR PRGHUC
UHOHYDQW DQG DFWLRQDEOH LQ WRGD\ V JOREDO FRQWH[W Y

e ORGHO DQG FKDPSLRQ LQFOXVLYH OHDGHUVKLS Y(PEHG LQFOX
WKH KHDUW RI WKH SURJUDPPH HQVXULQJ DOO YRLFHV DUH Y
WKH IXOO EUHDGWK RI 6W -RKQ V YDOXHV DQG WUDGLWLRQV Y

3OHDVH QRWH ZKLOVW WKLV LV D SURJUDPPH WR GHYHORS DQG
OHDGHUVKLS VFKHPH DQG GRHV QRW JXDUDQWHH SURPRWLRQV .
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e $W WKH KHDUW RI 6- */'3 LV D NH\ SLHFH RI ZRUN RU SURMHFW
RUJDQLVDWLRQDO FKDOOHQJH DSSURYHG E\ WKHLU QDWLRQTE
OHDG DQG GHYHORS WKURXJKRXW WKH FRXUVH 7KLV HQVXUH
DQG GHOLYHUV UHDO EHQHILW WR 6W -RKQ JOREDOO\ ,GHDOC(
SODQQLQJ WR GR DQ\ZD\ RU DQ LGHD WKH 6- */'3 FRXOG VXSE¢

VMY-e™Ag- 3% ;™ UA-Ac EAOEA™AZ

e $ GLVWLQFWLYH IHDWXUH RI WKH 6- */'3 LV LWV UHVLGHQWLD:¢
WRIJHWKHU LQ SHUVRQ SDUWLFLSDQWY FDQ EXLOG GHHS UHO
FRQWH[WY DQG VWHS DzZD\ IURP GD\ WR GD\ SUHVVXUHV WR L
OHDGHUV 3DUWLFLSDQWY ZLOO DWWHQG $VKULGJIH %XVLQHYV
UHVLGHQWLDO FRPSRQHQW LQ WKH 8.

Ua™UA 3% aU,-A™MUY Ae # ¢-3%-4 4AaEUY

e 7R IXUWKHU VWUHQIJWKHQ WKH H[SHULHQFH WKH SURJUDPPH
IDFLOLWDWRUV 7KHVH SDUWQHUV FKDOOHQJH SDUWLFLSDQW
EH\RQG WKH 6W -RKQ EXEEOH HQVXULQJ RXU OHDGHUVKLS S
IXWXUH IDFLQJ
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e $VKULGJH ZzDV HVWDEOLVKHG LQ \HDUV RI HIFHOOHQFH
e 3DUW RI WKH () (GXFDWLRQ )LUVW JURXS WKH ZRUOG V ODUJ
e 7KH ([HFXWLYH (GXFDWLRQ DUP RI +XOW ,QWHUQDWLRQDO %X
EXVLQHVV VFKRROV ZLWK WULSOH DFFUHGLWDWLRQ
N HPSOR\HHV DFURVYV FRXQWULHYV
[ ()0 DZDUG ZLQQHU IRU FXVWRPLVHG H[HFXWLYH HGXFDWLR
FDPSXVHV DFURVV FRQWLQHQWY $VKULGJH /RQGRQ 'XED
JUDQFLVFR
([SHULHQFH RI ZRUNLQJ ZLWK VLPLODU LQWHUQDWLRQDO KXP

YOU=-ea™ ELE£E™MUY ;™ e™MUYO-0 ,Ae HUm,A-Y, a-EA

([SHULHQWHLDWQLQJ WKDW VWLFNV DQG FDQ EH DSSOLHG
+XPDQ FHQWHWWHIBORSLQJ PLQGVHWY DQG EHKDYLRXUV WKDW
J)LW IRU7OYORUHG WR PHHW WKH XQLTXH QHHG Rl 6W -RKQ D
OHDUQLQJ LQWHUYHQWLRQV

$ PRYHPHQW RI FKDQJH WKURXJK OHDUQLQJ WKDW ODVWYV

AaEo ™30 ™Un 6™ U™ 3,-Y™ Z™MZa3™U 3™ «™MJYO -




' DV 0 LOMRQH

: HG %2 AREHU $SSTDARQVRSHY
: HG "™ 1RWPEHU $SSTDUWRQV FRH

0RQ ™' HAHP EHU $SSTDON QRWIHG R VHBFWRQ
ORQ "' HHHPEHU $SSTDQNV FRQILP \WHUDYDIDEIDN
ORQ ™ -DOXDY $ SSTDQW DQORXQRHG

:HG M) HEWKDY 2 QIH: HBRP H6HWRQ

7XH  Y$Suo . RUNKRS
0D $PWRQ/ HDLQIQ) 6HW

0RQ € XH 8. SHVGHMDEHIIQV DUNYDAQWHS . E\ 6XQGD HYHQQJ



6HSWP EHU

7XHV " 1RYHP EHU

) HEXDU

7KXW ¥ $SuUo

XQH

6HSWP EHU

- HG ™ 2 AREHU

" HAHP EHU

0 LOMRQH

$PWRQ/ HDLQIQI 6HW

2 QEH: RINKRS

$PIRQ/ HDLDIQJ 6HW 0 HORUQ

2 QIH: RUNKRS

$PWRQ/ HDLQIQI 6HW 0 HQRUQU

$PUWRQ/ HDLQIQI 6HW 0 HQRUQU

&BMQJ 6HWMRQ 6-* /' 3 SIRMRNBHYILZ V

3RW6+ /' 3 (YDODARQ  $PWRQ/ HDLQIQ) 6HW



e '"HPRQVWUDWH OHDGHUVKLS SRWHQWLDO DQG FRPPLWPHQW W

e $UH HQGRUVHG E\ WKHLU QDWLRQDO RUJDQLVDWLRQ DQG VXS

e &DQ FRPPLW KRXUV SHU PRQWK SOXV SURMHFW ZRUN LQFC
FRPSRQHQWYV

e (PERG\ WKH YDOXHV RI VHUYLFH LQWHJULW\ DQG FROODERULI

$SSOLFDQWYV PXVW EULQJ DQ LGHD WKDW

e $GGUHVVHYVY D UHDO RUJDQLVDWLRQDO FKDOOHQJH RU RSSRUV
e $0LJQV ZLWK 6W -RKQ V PLVVLRQ DQG VWUDWHJILF SULRULWLF
e +DV SRWHQWLDO IRU WDQJLEOH LPSDFW ORFDOO\ DQG JORED(



SHDGLQHVV IRU OHDGHUVKLS GHYHORSPHQW
'"HPRQVWUDWH D FOHDU DVSLUDWLRQ WR OHDG DQG JURZ ZLWKLQ 6W -}
$UH RSHQ WR IHHGEDFN DQG UHIOHFWLYH SUDFWLFH DV SDUW RI SHUV

$OLIQPHQW ZLWK SURJUDPPH SXUSRVH
+DYH D FOHDU XQGHUVWDQGLQJ RI WKH 6- */'3 DLPV DQG KRZ WKH\ DOL
SURIHVVLRQDO GHYHORSPHQW JRDOV

6KRZ PRWLYDWLRQ WR HQJDJH PHDQLQJIXOO\ LQ WKH SURJUDPPH DQG
6W -RKQ SULRULWLHYV

&RPPLWPHQW WR SDUWLFLSDWLRQ
$UH DEOH WR IXOO\ FRPPLW WKH WLPH HQHUJ\ DQG DWWHQWLRQ UHT:
LQ DVVRFLDWHG DFWLYLWLHYV

'HPRQVWUDWH UHOLDELOLW\ DQG DFFRXQWDELOLW)\ LQ PDQDJLQJ FRPFP
LQYROYHPHQW

2UJDQLVDWLRQDO VXSSRUW

$UHQ RUVHG E\ WKHLU OLQH PDQDJHU DQG VHQLRU OHDGHUV FRQILUP
SDUWLFLSDWLRQ

+DYH DVVXUDQFH WKDW WLPH DQG UHVRXUFHYV ZLOO EH PDGH DYDLODE
SURJUDPPH HIITHFWLYHO\

&ROODERUDWLRQ DQG SHHU VXSSRUW

$UH ZLOOLQJ WBSIRRUMWL. YHOORX SDUWLFLSDQWY E\ FUHDWLQJ D UHVSHF\
OHDUQLQJ HQYLURQPHQW

$UH RSHQ WR GLYHUVH LGHDV DQG SHUVSHFWLYHV DQG FDSDEOH RI V

&RQVWUXFWLYH FKDOOHQJH DQG FRQWULEXWLRQ

$UHHDG\ WR HQJDJH LQ WKRXJKWIXO GHEDWH DVN LQVLIJKWIXO TXHVWL
DSSURSULDWH

$UH DEOH WR FRDFK SHHUV WKURXJK FRPSOH[ FKDOOHQJHY DQG FRQW
HQULFK JURXS GLVFXVVLRQV

'LYHUVLW\ RI EDFNJURXQGY UROHV DQG H[SHULHQFHYV

'H ZDQW WR HQVXUH RXU OHDGHUVKLS LV UHSUHVHQWDWLYH RI WKH FF
DFWLYHO\ HQFRXUDJH ZRPHQ DQG SHRSOH IURP WKH JOREDO PDMRULW
‘H ZLOO EH DFWLYHO\ VHHNLQJ DSSOLFDWLRQV IURP (VWDEOLVKPHQWYV
FRKRUW

‘H DUH FKRRVLQJ D JURXS OQRW LQGLYLGXDOV ,W LV YHU\ LPSRUWD
ZHOO WRJHWKHU

'"HPRQVWUDWH LPSDFW RU SRWHQWLDO IRU LQIOXHQFH

+DYHWUDFN UHFRUG RI PDNLQJ D GLITHUHQFH LQ WKHLU FXUUHQW URO
WKHLU (VWDEOLVKPHQW

$UH UHFRJQLVHG E\ RWKHUV DV VRPHRQH ZLWK SRWHQWLDO WR LQIOXI



6XEPLW DQ RQOLQH DSSOLFDWLRQ IRUP VXSSRUWLQJ VWDWH
BHFXUH HQGRUVHPHQW IURP WKHLU 6W -RKQ (VWDEOLVKPHQW
DQG HPSOR\HU LI H{WHUQDO WR 6W -RKQ

$UH VXFFHVVIXO WKURXJK VKRUWOLVWLQJ DQG VHOHFWLRQ E\
&RQILUP DFFHSWDQFH DQG FRPPHQFH RQERDUGLQJ



7KRXJKHYLGHQWLDO [O/HIOPIOQFKEH O OHQ JHR MIPREWIYS SMIWHNGEL BIUS D Q W
VIMWFKHG H®VWBQGE VXSSREAWDHG QHDGB UV ZKR FDQ W KD SWWRKQ X

,/ \RX KDYH DQ LGHMH DVXG BHOL'RB FDQ VXSSRYN WKW BDIMFK LMV H S
ENRQG \RXU FRPIRUW MRHORDDG BHDOXHYV GULYHQ 6W -RKQ OHD
DSSO\






